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                                                       GHANA 

2008 ANNUAL WORKPLAN
UNDAF Outcome(s):
Increased productive capacity for sustainable livelihoods,

especially in the most deprived districts by 2010.
Expected CP Outcome(s):

Ghana’s private sector competitiveness enhanced
Expected CP Output(s):
Capacity of Key Ministries, Departments and Agencies; 
and private sector  business associations to implement the Private Sector Dev. Strategy (PSDS) developed
Implementing partner:
Ministry of Trade, Industry, Private Sector Development

and President’s Special Initiatives (MOTIPSDPSI)
Other Partners:
Ministries, Departments and Agencies

\


SECTION I 

PART I.  SITUATION ANALYSIS

The Government of Ghana is implementing GPRS II, a growth-inducing development framework which seeks to promote private sector-led national prosperity, growth employment and accelerated poverty reduction in line with its vision to attain the MDGs and propel the economic into a leading agro-industrial country in Africa with middle-income country status by 2015.
In furtherance of this objective, Government has prioritized private sector development alongside human resource development and extensive infrastructure development as currently the most important drivers of economic competitiveness, national growth and poverty reduction. Rapid industrial development and trade competitiveness have also emerged as very strong priorities needed to create, secure and spread the benefits of growth across to country through employment generation.
On its part, the Ministry of Trade, Industry, Private Sector Development and President’s Special Initiatives (MOTIPSDPSI) is pursuing a two-pronged strategy of export-led industrialization and building competitive production capacity for the domestic market. In this regard, the Government under the auspices of the then Ministry of Private Sector Development launched the 5-year National Medium-term Private Sector Development Strategy (2004-2008), covering major reforms in trade policy and investment law, commercial justice, business registration, business law, public sector service delivery and land administration, among others. Additionally, a Trade Policy and its detailed 5-year implementation, called the Trade Sector Support Programme (TSSP) was developed to specifically address key trade competitiveness policy issues in a systematic and integrated way.
Overall private sector confidence in the direction of Government’s reform agenda under the PSDS continues to improve as illustrated by the results of last two AGI Business Climate perception surveys. International recognition of Ghana efforts has also increased considerably, with the country being acknowledged and ranked as a top reformer in Africa for two consecutive years in the World Bank’s Ease of Doing Business surveys. 

Development partners support the PSDS through a Pooled Funding mechanism from the MDBS partners and Aligned Funding from non-MDBS partners such as UNDP, USAID, GTZ and JICA. The UNDP AWP therefore falls within the latter category of DP funding support. The PSDS Sector Working Group, and its Trade sub-group, support provide an effective coordination and dialogue platform for the DPs and GOG.
The PSDS draws its inspiration from the Private Sector Competitiveness pillar of GPRS II. It therefore has the overall goal of creating an environment where businesses can operate competitively, and where the private sector is stimulated to take risks, innovate and diversify. 
Specifically the PSDS aims at achieving the following objectives:

· Enhancing Ghana’s position in global and regional markets;

· Improving the efficiency and accessibility of national markets;

· Increased competence and capacity at the firm level; and

· Strengthening government’s capacity for private sector policy formulation, implementation and monitoring and evaluation.

This AWP complements these programmes and others being implemented by the Private Enterprise Foundation, UNDP with respect to Migration and MSME development. It is also derived from specific policy measures the Ministry seeks to implement under the TSSP components on SME Support, Production Capacity development, and devising and promoting innovative mechanisms for SME financing and investment.

At the sector-level PSDS is also overseen by a private sector-led Oversight Committee, made up of Chief Directors of the implementing MDAs and private sector operators. Through this mechanism the private sector’s contribution to formulation and reform of policies has deepened. The Secretariat of the Oversight Committee is the Ministry’s Policy Support Bureau, with a Senior Policy Analysts serving as the PSDS Coordinator. The Policy Bureau is further supported by the work of the M&E Bureau and Public-Private Dialogue Unit. 

To improve coordination with the key MDAs, an Inter-agency Committee has been established. It meets on a monthly basis and is chaired by the Chief Director of the Ministry. This will be transformed this year into an Inter-Ministerial Committee chaired by the Minister. For the TSSP, the main internal institutionalized mechanisms for monitoring day-to-day programme management and plan implementation is the Ministry’s Management Committee, which meets weekly and is already chaired by the Minister or in his absence a Deputy Minister.
Whilst overall co-ordination and DP liaison for both the PSDS and TSSP are the responsibility of two Coordinators reporting to the Chief Director, actual implementation is fully embedded in MDAs (for the PSDS) and MOTIPSDPSI Divisions and teams of civil servants (for the TSSP). This arrangement ensures sustainability through mainstreaming into the Government machinery. This principle also underlies all the technical assistance components in the AWP. No new or separate structures will therefore be created to supervise or implement the AWP. 
PART II.
STRATEGY
The strategic emphasis of AWP programme implementation for 2008 reflects the following key priorities of the Ministry:
· Accelerating the pace of programme implementation and related disbursement, thereby stepping up the momentum of business and trade enabling environment reforms.

· Enhancing the results of key programmes of the Ministry and its agencies, and strengthening their monitoring systems.

· Ensuring the efficient and effective alignment and deployment of resources to create catalytic leverage and multiplier effects.

· Accelerating staff and systems capacity development and building institutional memory.

· Strengthening the mainstreaming and consolidation of programmes, systems and tools into the Ministries new and existing structures.
Against this background the Ministry proposes to implement only the following 3 high priority activities under the 2008 AWP.
Output 1:  M&E and MIS Upgrading and Capacity Development
ACTIVITY: Completion of M&E and Management Information Systems by providing capacity development and training, licensing of MIS software and systems installation in order to effectively track results and performance of the PSDS and TSSP.
Internal and external oversight over the policy reforms, programmed actions and expected results require effective and credible monitoring and evaluation systems. Real-time monitoring across several MDAs however requires the use of robust Management Information Systems mainstream into the M&E systems of participating MDAs. 
Prior to the 2007 AWP, a comprehensive monitoring framework document covering all the PSDS implementing agencies had been prepared but this had not yet been operationalized or mainstreamed into the various MDAs participating in the PSDS. After the merger, it also had to be integrated into the new coordinating Ministry’s own systems to ensure that the M&E and MIS requirements under the PSDS was fully consolidated with other private sector related programmes and project executed by the same coordinating Ministry.

Under the 2007 AWP, a consulting firm, Ernst and Young was engaged has harmonized the M&E information and data requirements of the Ministry, with the overall PSDS M&E Framework, and as a result rationalize and consolidate the key indicators. In addition, the consultant developed and pilot tested an MIS and trained staff of the Ministry and partner MDAs in its practical application.
Under 2008 AWP, the Ministry is seeking to consolidate this work by procuring and installing the pre-tested MIS software to roll-out the M&E system in 6 key MDAs (Registrar-General’s Department, Ghana Investment Promotion Centre, Ghana Export Promotion Council, Ministry of Public Sector Reform, Judiciary Service and Customs Excise and Preventive Services) and interlink them with MOTIPSDPSI as the operational M&E hub for PSDS. The process will entail further M&E//MIS capacity building training, acquisition of software license, initial support for the technical maintenance of the system and support for the establishment of an Joint M&E Coordinating Team within serviced MOTIPSDPSI.
This phase of the AWP will provide an important operational backbone and complementary resource for a comprehensive baseline survey exercise to be undertaken by the MSME Project early in 2008 to feed into the MIS. It also finally brings to fruition the M&E Framework developed with support from the Pooled Fund DPs in 2005, and will enable the Ministry to leverage additional resources and technical assistance for concrete M&E and MIS upgrades from these sources as a result of the complementary objectives, comprehensive coverage and mainstreaming principles underlying this activity.
Output 2: NBSSI Restructuring
Activity: Restructuring and reform of National Board for Small Scale Industry (NBSSI)  into a world-class BDS provider and effective hub of services with strong outreach in the districts.
NBSSI, as the leading public sector agency with the national mandate and coverage for supporting the development and growth of micro, small and medium enterprises has a critical role to play in entrepreneurship development and facilitation domestic investment particularly in the districts.

Under the Ghana Trade Policy and TSSP, the restructuring of the National Board for Small Scale Industry (NBSSI) is one of the main institutional reform policy prescriptions required to be implemented by the Ministry, together with the re-organization of the Ghana Standards Board and the Ghana Export Promotion Council. It falls under the SME Support and Production Capacity Component of the Trade Policy, which deals with supply capacity issues.
The 2008 AWP will enable the Ministry to guide and supervise the implementation of the NBSSI by developing a comprehensive reform programme and initiating action of the implementation of the restructuring plan. 
The procurement process for the initial restructuring exercise commenced towards the end of 2007 and a contract was awarded to an international management consulting firm before the close of last year. The assignment has commenced and the consultants have held stakeholder consultative meetings with the Ministry and the Board and staff of the NBSSI. An inception report has so far been submitted and a comprehensive institutional review is underway.
A re-orienting and re-branded NBSSI is considered a priority objective and institutional reform milestone under the TSSP in 2008, particularly in the light of Government’s interest in supporting the growth-oriented MSME sector. The Consultants will develop a comprehensive restructuring and funding plan to re-position NBBSI as an effective hub of business development services. The assignment will review and rationalize the service provider’s core mission, business model, establishment legislation, target market, service portfolio, funding mix, technical and professional staffing capacity, reward systems, organizational structures and culture, communication strategies, service delivery methods and outreach mechanisms. This comprehensive exercise is expected to set the stage for a transition management team and board to consolidate the reform process, strengthen the branch network, build internal management and service delivery capacity and ensure that institutional memory is developed and sustained.
The expected impact will be more devolution of services to the district level and a strong institutional mechanism for supporting industrial policy implementation and financial intermediation with specialized technical services for micro, small and medium enterprises, including in those in the most under-developed BDS markets. 
Output 3:  Technical Assistance in the Design and Feasibility Analysis of Specialized Projects in SME Financing
The Investment and Finance Division’s projects under the Production Capacity Component of the TSSP, strongly emphasize the need to mobilize investment resources for the long-term capital requirements of growth-oriented enterprises in key strategic sectors. This is to be achieved through promoting the establishment of innovative financing mechanisms such as equity funding, particularly from Ghanaians abroad. The Ministry has therefore taken the initiative to facilitate the design and development of a private sector driven Equity Fund, in conjunction with the relevant MDAs such as MOFEP and regulatory bodies such as the Bank of Ghana. 
As a result, the services of a US-based fund management firm of Diasporan Ghanaians was engaged late last year to undertake the development of the Conceptual Framework, to be followed with the preparation of a proper Business Plan by the designated Fund Manager to guide the establishment of the Fund. The 2008 AWP will therefore support the provision of technical assistance and the initial planning cost. It is expected that when the Business Plan is approved, the legal and marketing costs in the establishment phase will be mobilized as Government’s contribution in facilitating the establishment of the fund. The capitalization of the fund itself will be raised from private individual and institutional sources for investment in Ghana.

Ultimately, 2008 AWP would strengthen the Ministry’s capacity to effectively facilitate the creation of the Diasporan Equity Fund concept and business model and expand private sector access to long-term resources for capital investment in Ghana.
In addition, the AWP will support for the implementation of a complementary web-based human resource database of Ghanaians abroad which will also provide managers of the Equity Fund a vehicle for reaching Ghanaians abroad to take up equity and invest in the country fund, in addition to its main purpose of tapping into the professional skills and experience of Ghanaians living abroad for national and private sector development. 
In this regard, an existing national human resource database project, the Ghana Skills Bank, will be upgraded in 2008 to provide the public and private sector with on-line data and access to Ghanaian professionals worldwide. The two complementary projects are also linked to the UNDP initiative on Migration for Development.

PART III:  MANAGEMENT ARRANGEMENTS
Management arrangement of the UNDP and Government of Ghana Country Programme Action Plan (CPAP) applies to this AWP. The project is to be implemented as a partnership between UNDP and the Ministry of Trade, Industry, Private Sector and President’s Special Initiatives. The Ministry, as the Implementing Agency will provide coordination and direction for project implementation and will collaborate with other business associations and private sector operators. 
The Ministry will assign Coordinator(s) for the project and provide other requisite personnel to ensure the smooth implementation of the Project. Collaboration will be sought with other UN Agencies as appropriate.

PART IV:  MONITORING AND EVALUATION
Day-to-day monitoring of project implementation will be the responsibility of the Project Coordinator, based on the approved workplan and its M&E indicators. The Project Coordinator will inform the UNDP-CO of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely manner. The Project Coordinator in conjunction with the project partners will be responsible for the preparation and submission of the following reports that form part of the monitoring process, to UNDP and the Ministry of Finance and Economic Planning. 

a) Inception Report (IR)

A Project Inception Report will be prepared immediately following the Inception Workshop. It will include a detailed M&E Plan, describing the activities and progress indicators that will guide the implementation of the AWP. The report will also include a detailed project budget for the period of implementation and include any monitoring and evaluation requirements to effectively measure project performance. 

The Inception Report will include a more detailed narrative on the institutional roles, responsibilities, coordinating actions and feedback mechanisms of related partners. In addition, a section will be included on progress to date on project establishment and start-up activities and an update of any changed external conditions that may effect project implementation. 

A detailed schedule of project reviews meetings will be developed by the Project Steering Committee, in consultation with project implementation partners and stakeholder representatives and incorporated in the Project Inception Report. When finalized the report will be circulated to project counterparts who will be given a period of one calendar month in which to respond with comments or queries.  


b) Quarterly Progress Reports

Reports outlining main updates in project progress, including the Procurement Plan, will be provided quarterly to the local UNDP Country Office by the project team.

c) Technical Reports (output specific - optional)

Technical Reports are detailed documents covering specific areas of analysis or scientific specializations within the overall project.  As part of the Inception Report, the project team will prepare a draft Reports List, detailing the technical reports that are expected to be prepared on key areas of activity during the course of the Project, and tentative due dates.  Where necessary this Reports List will be revised and updated, and included in subsequent APRs.  Technical Reports may also be prepared by external consultants and should be comprehensive, specialized analyses of clearly defined areas of research within the framework of the project and its sites. These technical reports will represent, as appropriate, the project's substantive contribution to specific areas, and will be used in efforts to disseminate relevant information and best practices at local, national and international levels. 

Audit Clause

Annual audits  will be conducted by the legally recognized auditor of the Government, or by a commercial auditor engaged by the Government  according to the established procedures set out in the Programming and Finance manuals. 

PART V: LEGAL CONTEXT 
This Project Document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Government of the Republic of Ghana and the United Nations Development Programme, signed by the parties on 27th November, 1978. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government co-operating agency described in that Agreement.

The UNDP Resident Representative in Ghana is authorized to effect in writing the following types of revision to this Project Document, provided that he/she is assured that the other signatories to the Project Document have no objection to the proposed changes:

a) Revision of, or addition to, any of the annexes to the Project Document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Project Document.

PART VI: RISKS & RISK MITIGATION MESURES 

This section considers 3 main areas of clear risk that the implementation of the AWP may face and proposes specific measures to mitigate these risks. They are described as low to medium:
Project Execution Delays (Low Risk)
It may be argued that based on the evidence of low disbursement on these specific projects in 2007, that there exists the possibility that the planned activities of the 2008 AWP will not be implemented this year.

This is considered to be highly unlikely based on evidence that in all the 3 project the technical assistance contracts have already been issued and are been executed by the consultants. The procurement delays that caused a late start of implementation and low disbursement have been overcome. Indeed, the M&E contract is to be completed in June 2008, the Equity Fund business plan has been completed and a draft submitted in March 2008. The final report is expected in April 2008, when the contract expires. Work on the redesign of the Ghana Skillsbank has also been partially completed and is being tested. 

To ensure that any residual project execution risks are mitigated, the following specific measures have been taken or are already underway:

· A Technical Reference Group made up of MDAs, private sector representatives and selected DPs will be constituted upon receipt of the Institutional Review report to review the report and progress of the Consultant’s Restructuring NBSSI. This will also set the stage for resource mobilization to continue the institutional reform agenda. The co-ordination and monitoring of the assignment has also been fully transferred to the SME Division, under the direct supervision of the Deputy Minister (SME) who will work in close consultation with the Board, management and staff of NBSSI. The Ministry has requested the transfer of the Executive Director and his Deputy to strengthen the SME Division as Technical Advisers. It expected that a transition management team will soon be installed to carry the reforms forward. 

· The Investment Division of the Ministry has been charged with responsibility to provide technical coordination of the work of the consultant and mobilize addition resources for the final establishment phase of the Equity Fund. This is to be done in close collaboration and consultation with the Financial Services Division of the Ministry of Finance and the Bank of Ghana.
Access to Adequate Funding Resources (Medium Risk)
The catalytic nature of the funding provided by UNDP under this AWP for all the projects raises some questions about the likely continuity in their implementation and the possibility of a non-disruptive exit by UNDP.
The main areas where significant funding will be required are for extending the installation of the M&E/MIS to new or additional MDAs; the implementation of the NBSSI reforms in terms of both additional development assistance and enhanced GOG budget support for the reformed institution; development assistance for the legal and market cost of the Equity Fund. In terms of hardware cost (including replacement and maintenance) of the M&E/MIS, the annual expenditure is minimal and can be borne under the existing budgets of the MDAs without recourse to additional funding. 

Specific measures to mitigate the associated risks that have been taken or are already underway include the following:
· The expansion work and additional capacity building that may be required have already been incorporated into the M&E component of the 3-year Composite Rolling Working Plan for the PSDS (2008-2010) to be funded by Pooled Fund DPs and GOG.

· The continuation support for the establishment of the Equity Fund up to its launching is to be source from the World Bank MSME Project implemented by the Ministry and/or the Funds under the supervision of the Financial Services Division of MOFEP, both already earmarked for the development of innovative and new financial instruments and vehicles.

· Existing donors such as DED and JICA who are already actively engaged with NBSSI, have expressed strong interest in supporting the reform of NBSSI with technical assistance, training, improved facilities and equipment. The preparation of the restructuring plan and the changes in legal status that will occur under the AWP are themselves instruments for the Ministry to make a fresh case for retooling and re-investing in the NBSSI in future national budgets.
Long-term Sustainability (Low Risk)
The national political risk associated with sustainability is the eminent change in government and the guarantee of a post-2008 regime continuing with the key reform programmes that make the AWP inputs relevant today. 
First and foremost, it must be recognized that all political parties in Ghana today have adopted a pro-private sector development stance even where there is divergence on how to achieve the objective of a private sector led economy and an open trading system.

What is known is that the conditions the make the reforms relevant are likely to persist post-2008. Ghana is likely to continue to the face of global competition. It is likely to continue abiding by its strong international commitments and obligations to establish a globally compatible free trade system. Whilst there may be some re-prioritization, change in emphasis or even re-branding of reforms this relatively successful efforts is most unlikely to be completely abandoned in the coming years.

In addition, at the sector level all projects outlined by the Ministry in the 2008 AWP are solidly anchored in major on-going programmes which are jointly funded by Government and its development partners up to the year 2010, backed by strong implementation roles for the private sector and advocacy. The PSDS, for example has a 3-year Rolling Workplan from 2008 to 2010 already agreed with the private sector. Beyond 2008, the Equity Fund will be fully operational and will solely depend of investment interests of the Ghanaian community in the diaspora. NBSSI even in its weak state is still the single most important and influential BDS provider across the country with economic and political relevance for district level industrial and local economic development. The M&E/MIS upgrade is an integral and significant part of the conditions precedent for the effective implementation and monitoring of the National Medium-term Private Sector Development Strategy (2003-2010). Similar to the PSDS, the M&E/MIS capacity building input being supported under the 2008 AWP has critical relevance for Government as well as several MDAs, DPs and the private sector stakeholders involved in monitoring the PSDS. This shared ownership will be reinforced with by the establishment of a joint coordinating bureau for PSD-related M&E, comprising all M&E persons in these MDAs.

The most certain guarantee of sustainability will continue to be the level of success achieved and the private sector’s own conviction that the reforms in both the overarching PSDS and the Trade Policy meets their needs and expectations enough to be sustained. It is also an important advantage that these programmes are already mainstreamed into the Government structures and therefore can continue to be implemented even in the absence of a visible institutional coordination mechanism, still with a very high level of private sector support and international recognition. 
There is however the need to step up publicity and promotion of these on-going programmes to ensure that their relevance is no in doubt. Ignorance could be the greatest threat to sustainability. Funds have therefore been set aside to carry out a comprehensive publicity and information dissemination campaign in 2008 for the PSDS.
In conclusion, the successful implementation of AWP will strengthen the case for continuity in the short-term where resources have to be leveraged from the on-going from which its priority actions are drawn; and the long-term where it will strengthen specific larger PSD reform programmes currently underway and enhance their sustainability.
SECTION II:  STRATEGIC RESULTS FRAMEWORK
ANNUAL WORK PLAN        YEAR: 2008
	EXPECTED CP OUTPUTS

& indicators including annual targets


	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	OUTPUT 1:

Phase 2 of M&E implementation capacity development and Management Information Systems installation completed to track PSDS and associated program results and performance completed. 


	Complete second phase of assignment on M&E capacity development and MIS installation and deliver the following:

· Install licensed fully functioning MIS software in 7 MDAs, including MOTIPSDPSI.

· Recommended Server System procured, installed and fully functioning.
· M&E Coordinating Bureau established and operational
· Management and maintenance support provided.
· Training and capacity building in MIS-driven M&E systems provided for key officials in MDAs.
· Research and Statistics Division of MOTIPSDPSI re-organised. 
	          
	X
X
X
X
X

X
	X
X

X
	X
X

X
	MOTIPSDPSI/

Consulting Firm
	TRAC
	71300
	US$122,042


	OUTPUT 2:

Phase I of NBSSI Restructuring and Institutional Strengthening Exercise completed, demonstrating how it will achieve status of a world-class service provider with effective outreach in the districts.

	Complete on-going consultancy assignment on NBSSI restructuring and deliver the following:

1. Comprehensive review, operational audit and reform options analysis of NBSSI’s legal mandate, mission, market strategy and presence, as well as its institutional, management, technical, financial and human resource capacity.

2. Comprehensive Restructuring Plan and Implementation Programme for validation by stakeholders and approval of MOTIPSDPSI/Cabinet.
3. Draft amendment bill or proposed new legislation for NBSSI or successor institution 


	  X
	X


	X
	
	MOTIPSD / Consulting Firm


	TRAC


	71200

	US$110,210



	OUTPUT 3: 

Phase I of Technical Assistance in the Design and Feasibility Analysis of proposed Diasporan Equity Fund as a Specialized Projects in SME Financing under TSSP/MSME Project completed.

	Complete first phase of pre-establishment assignment on proposed Ghana Diaporan Equity Fund and deliver the following:

· Pre-establishment Concept Note and Workplan
· Comprehensive Business Plan for the Ghana Diaspora Equity Fund
· Final Report and Implementation Recommendations for Phase II
	  X

	X
	X
	
	
	TRAC


	71200

	US $105,000


	
	REVISION OF GHANA SKILLS BANK WEBSITE:

· Cost of on-going Web-redesign, Hosting and Advertising
	X
	X

	X
	
	Individual Consultant;

Webmaster, Web hosting
	TRAC
	71200


	US $25,000

	
	Audit, Review of 2008 AWP and Preparation of 2009 
	
	
	
	
	
	
	
	US $ 8,000

	
	ISS (5%)
	
	
	
	
	
	
	
	 US$18,513

	TOTAL
	
	
	
	
	
	
	
	
	US$ 388, 765


The Annual Work Plan (AWP) Monitoring Tool






Year__2008 
CP Component___ Support to the Implementation of PSDS/TSSP
Implementing Partner ___ MOTIPSDPSI

	EXPECTED CP OUTPUTS AND INDICATORS INCLUDING ANNUAL TARGETS


	PLANNED ACTIVITIES

List all the activities including monitoring and evaluation activities to be undertaken during the year towards stated CP outputs
	EXPENDITURES

List actual expenditures against activities completed
	RESULTS OF ACTIVITIES

For each activity, state the results of the activity
	PROGRESS TOWARDS ACHIEVING CP OUTPUTS

Using data on annual indicator targets, state progress towards achieving the CP outputs. Where relevant, comment on factors that facilitated and/or constrained achievement of results including:

· Whether risks and assumptions as identified in the CP M&E Framework materialized or whether new risks emerged

· Internal factors such as timing of inputs and activities, quality of products and services, coordination and/or other management issues

	OUTPUT 1:
ESTABLISHMENT OF FULLY OPERATIONAL , CONSOLIDATED M&E/MIS FOR PSDS MONITORING
INDICATOR 1.1: 
PSPDS M&E/MIS INSTALLATION AND CAPACITY BUILDING IN 6 MDAs COMPLETED BY JULY 2008
	OBTAIN MIS SOFTWARE LICENSE
	
	TIMELY M&E REPORTS (ALL INDICATOR BASED M&E DATA CAPTURED, STORED AND DISSEMINATED ON TIME)
	

	
	INSTALL MIS IN 6 MDAs AND MOTIPSDPSI
	
	GIPC, MPSR, GEPC, RGD, JUDICIAL SERVICE & CEPS M&E REPORTING TIME IMPROVED TO LESS THAN 5 WORKING DAYS AFTER REQUEST
	

	
	ESTABLISH EFFECTIVE M&E/MIS COORDINATING BUREAU WITHIN MOTIPSDPSI
	
	8 MONTHLY MEETING OF M&E BUREAU HELD AFTER APRIL MEETING
	

	
	TRAINING M&E STAFF IN 6 MDAs AND MOTIPSDPSI
	
	A MINIMUM OF 12 STAFF TRAINED IN TOTAL
	

	
	CONTRACT PERFORMANCE MONITORING BY PSDS COORDINATOR
	
	CONTRACT EXECUTED ON TIME (BY COMPLETION DATE)
	

	OUTPUT 2:
RESTRUCTURING OF NBSSI

INDICATOR 2.1:

PREPARATORY PHASE OF NBSSI RESTRUCTURING PLAN AND LEGAL/INSTITUTIONAL REFORM PROGRAMME COMPLETED AND APPOVED BY AUGUST 2008.
	COMPREHENSIVE INSTITUTIONAL REVIEW UNDERTAKEN
	
	INSTITUTIONAL REFORM MEASURES APPROVED
	

	
	RESTRUCTURING PLAN AND INSTITUTIONAL REFORM PROGRAMME DEVELOPED AND APPROVED BY MOTIPSDPSI
	
	PLAN APPROVED FOR FUNDING AND IMPLEMENTATION; 
	

	
	PROPOSED AMMENDMENT BILL DRAFTED.
	
	DRAFT LAW SUBMITTED TO AG’S OFFICE
	

	OUTPUT 3:
ESTABLISHMENT OF THE “GHANA DIASPORAN EQUITY  FUND” – AN EQUITY FUND TARGETING GHANAIANS IN THE DIASPORA

INDICATOR 3.1.

BUSINESS PLAN FOR THE EQUITY FUND COMPLETED AND  APPROVED.
	
	
	
	

	
	DEVELOP A CONCEPT PAPER ON THE PROPOSED EQUITY FUND
	
	CONCEPT PAPER APPROVED
	

	
	PREPARE A COMPREHENSIVE BUSINESS PLAN FOR THE GHANA DIASPORAN EQUITY FUND.
	
	BUSINESS PLAN JOINTLY APPROVED BY MOTIPSDPSI AND MOFEP
	

	
	ASSIGNMENT COMPLETION REPORT SUBMITTED
	
	IMPLEMENTATION PLAN JOINTLY APPROVED BY MOTIPSDPSI AND MOFEP
	

	
	IMPLEMENTATION PROGRAMME/BUDGET PROPOSED.
	
	BUDGET JOINTLY APPROVED BY MOTIPSDPSI AND MOFEP
	


Estimated annualized budget:	      $388,765





Allocated resources:	      ___________


Government		      ___________


Regular 		      $388,765


Other:	Donor	      ___________


Donor	      ___________


Donor	      ___________


Unfunded budget:		      ___________








Narrative


MOTIPSDPSI is the lead ministry which coordinates the implementation of the National Medium-term Private Sector Development Strategy (PSDS), in addition to overseeing the development and implementation of Trade and Industrial Development policy.  The consolidated Ministry, which resulted from the merger of the Private Sector Development Ministry with the Trade and Industry Ministry, also serves as the principal advocate for business enabling environment reforms within Government.


The 2008 Annual Workplan (AWP) seeks to further enhance the capacity of the Ministry with appropriate tools, systems and human resource capacities to effectively perform its policy co-ordination, monitoring, advocacy and service facilitation mandate and functions.  This will be achieved through selected strategic support interventions aimed at significantly improving institutional capacities to effectively implement the on-going 5-year PSDS and Trade Sector Support Programme, identified as key priority programmes in pursuing Ghana’s growth and poverty reduction strategy, GPRS II.


In line with this objective, the 2008 AWP covers continuing technical assistance in three well defined areas of identified need, namely improved M&E tools, systems and capacity within the coordinating Ministry (MOTIPSDPSI) and six other partner Ministries, Departments and Agencies implementing the PSDS, namely Ministry of Public Sector Reform, Export Promotion Council, Investment Promotion Centre, the Judicial Service’s Commercial Court, Registrar General’s Dept., and Customs, Excise and Preventive Services; development of a comprehensive programme and implementation plan for re-structuring, strengthening and re-branding the National Board for Small Scale Industries (NBSSI) into a world-class enterprise support institution with effective district antennae; and the development of a business plan and implementation strategy for and special purpose Equity Fund, a private sector managed country fund targeting home-bound investment resources from the Ghanaian Diaspora linked to a web-driven database of Ghanaian professionals in the diaspora to be leveraged as a promotional vehicle. 





by the Ghana Diaspora Equity Fund. 


This AWP complements other projects being implemented by the Private Enterprise Foundation and UNDP with respect to Migration and MSME development, and the Ministry with respect to prescriptions on SME Support, Production Capacity development, and devising and promoting innovative mechanisms for SME financing and investment.











Programme Period:	2006-2010





Programme Title: 	Implementation of the National 


Private Sector Development Strategy/ Trade Sector Support Programme


Budget Code:





Duration:  	1 Year




















Agreed by:	


Ministry of Trade, Industry, Private Sector and President’s Special Initiatives (MOTIPSD/PSI)














Agreed by:	


United Nations Development Programme (UNDP)
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